Greetings ladies and gentlemen; a very warm welcome to you all.  Thank you for taking the time to be here and for taking the opportunity to contribute to the future of your Society.

Especial greetings to our President Robin Knight

To our Vice Presidents Trevor Turner who has travelled from London with Robin to be here today; and Michael Beale who has come all the way from Essex.  I am so pleased you are both able to be here today.

To the Headmaster Thomas Garnier by whose kind permission we are here today and who will be giving us a brief update on the College at the end of the proceedings.

To the ladies who are always most welcome.

And especially to Lionel Stephens as this will be his last AGM after 34 years as Hon Sec to the OP Society.  As Steve said before this meeting  -  every year he sits here, takes the Minutes, had the previous year’s approved and signed off by the Chairman for posterity, guards the Minute Book with his life, and as far as he can remember, no-one has ever taken another look at it since!

1 Apologies

I have received apologies from:  

Keith Evans (90 TODAY)

Danny Lee

Pip Smitham



John Millensted

Christopher Reed

Charlie Parry

Tarka Duhalde

Simon Harvey

Alex Hunter

William Shuttleworth

Chairman’s AGM Report

As part of the overall Pangbourne Community, we, as a Society, have had an exceptionally busy two years – taking forward the changes originally initiated when my predecessor Robin Knight was in the chair.  But before I report on the activities of the last twelve months it might help if I restate our own objects as a Society and set out some of the problems being faced by Old Pupil Societies, from which we then developed our own marketing objectives.  

Please also bare in mind that the College has an excellent marketing director in Mrs Lindsey Hughes who has been and is tremendously supportive to the Society, as is Thomas Garnier, the Headmaster.  Everything we have achieved has been a team effort and I am particularly grateful to the Officers and Committee, some of whom have been very busy indeed.  Without their support and active participation – well, we would not have achieved very much at all.

So what have we been trying to achieve?

Those of you familiar with AROPS will know the extent of change that has been taking place within schools all over the Country.  What is happening here today, has been a matter for discussion at AROPS meetings for many years.   We are now benefiting from that knowledge – as gained, tested and put into practice by others – schools such as Wellington, Radley, Cranleigh where an OP is Bursar, Harrow and so on.

There is a great community spirit out there and we have been capitalising on this and doing our best to plagiarise all the best ideas for Pangbourne.   This process is far from over and I am about to pass the baton to my successor, Mark Dumas who, you will be pleased to know, has been enthusiastically preparing himself for the role.

As a Society our objects are:

1. To maintain the traditions of the College and the ideals of its founders

2. To keep old Pangbournians in all parts of the world in touch with each other and with the College

3. To promote united action in any scheme which may be set on foot for the benefit of Old Pangbournians and/or the College.

However, over the years times change:

· We, like other Old Pupil Societies, have been losing touch with the younger generation of Old Pangbournians.  The youngsters of today use “Facebook”, the Internet; they “text” each other.  What they do not do is read the “Pangbournian” which, in the longer term, only goes to subscribers.  This will change.  Last year’s magazine will probably be the last in the current format.  In future it will be shorter, brighter, and with links to the website for those who would like to know more.  In other words we need to develop different strategies that have appeal for each generation of Old Pangbournians.

· Steve has been actively seeking candidates to take over from himself for years, without success.

· Our database, whilst good, was not as up to date as it should be and ours was arguably better than the Colleges.  There is also a need for better segmentation.

· Our Website was hopelessly out of date and poorly maintained.

· Financial management left a lot of room for improvement.

· New privacy legislation, human rights and other changes need to be observed.

New Models have been developed by other schools and details shared at AROPS meeting (explanation of AROPS) with the result that most schools are now adapting to the new environment.

What have we been trying to achieve?

· Better communications, especially with younger generation

· A centrally maintained and maintained database with all the complexity that that involves

· Better co-ordination of our own activities

· Improve the identity and direction of the OP Society

· Review and revise our constitution in line with that of The Pangbourne Association

· Increase involvement amongst the wider (lost) community of OPs

· Improve our support for the College

What have we managed to do so far?

The last 12  months has seen:

· The formal Launch of the Pangbourne Association in September 2008 & election of five members of our Committee to serve on the board of that Association

· The launch of Pangbourne Sailing inspired by Governor Robin Paterson and our participation last year in the inter-OPS “Arrow Trophy” – two days of yacht racing held at Cowes at the end of every season.  We need crew for this year so if anyone would like to know more or take part see me later and I will pass your name to organiser John Fisher, the OP i/c sailing.

· Launch this April of the new OP Website; a huge undertaking which we could not have achieved without the very pro-active support of Capt Danny Lee and his website subcommittee, with equal thanks to Lindsey Hughes at the College.  We must now budget for this (annual maintenance etc) and ensure ongoing and effective management.

· Changes in how we, The OP Society, are financed and in how we administer those finances.

· The near completed transfer of HSMT to the College. 

· The resurrection of year group representatives.  Mark Dumas has been working away quietly behind the scenes and we now have OP representatives for each decade, and working towards having one for each sporting activity (for which we must also budget).  
E.G. The year group representatives were instrumental in ensuring the success of the Dinner held at The Hurlingham Club in April.

· Sport: we hope for more sporting events with less reliance on the organisational skills of the College.   Alex Hunter had taken on responsibility for co-ordinating sporting activities overall but he is now our representative in Sydney – times change! 

· Revival of OP social events by Mark Dumas who also organised the very successful Dinner at the Hurlingham Club hosted by OP Rr Adm Niall Kilgour.

· The announcement by Lionel Stephens of his retirement as Hon Sec to the Society at this AGM after 34 years - a truly remarkable achievement.

· By kind invitation of the College, OPs Steve Davis and David Harding gave presentations  to 6th formers.   I understand both were a great success

Mark Dumas kindly accepted the role of vice-chair during my second year and has agreed to be nominated as Chair for the next two years.  I see a constitution being developed for the Pangbourne Association that will be reflected in our own, thus seeing the PA taking on more duties previously undertaken by the Hon Sec.  The wheels of progress move slowly, but, taking a long term view, I am all in favour of “more haste, less speed”!

Steve’s portrait will hang next to Harry Sykes in the Yellow Room in recognition of his extraordinary service to both College and OP Society - over an incredible 55 years!

Finally, an enormous thank you to you all for your support during my chairmanship.  We have achieved a great deal and without your support and contribution in so many different ways, it would not have been possible.  I know the committee will give Mark equal if not better support in the future; and I wish him, in particular, every success.  

 

