Minutes of the OP Committee Meeting at the Naval Club

Tuesday 6th November 2007
Present: R. Knight (Chairman), I. Williams (President), T. Turner (Vice-President), M. Beale (Vice-President), L. Stephens (Hon. Sec.), R. Shuttleworth (Sec. to Committee), P. Hughes (Hon. Treasurer), K. Evans, A. Adams, S. Harvey, P. Smitham, T. Garnier (Headmaster). D. Rendle, T.Duhalde, S.Davis. 
Apologies: A. Fenwick-Wilson C. Reed, C. Hayne, J. Millensted, W.Shuttleworth.
Minutes of the Previous Meeting: 5th June 2007
The Minutes were approved.
Matters Arising

None

Chairman’s Report
OP Drinks: this event was held at 88 St. James’s Street on June 28th for OPs who left the College 1959-89. Around 130 attended inc. HM. Sponsored by OP Robin Paterson. A great success and HM found it very encouraging.
Another event for younger OPs from the ‘90s is set for December 6th at same venue, also sponsored by Robin Paterson, to which all members of the committee will be invited.
David Milnes: A one off payment of £3,000 was made in July following consultations with the Committee. A card of thanks had been received by the Hon. Sec.
HSMT priorities: Post-Milnes these had been discussed by the Chairman and Trustees. As a result an updated list of priorities has been put together (attached).
Natasha Fox: In September it was discovered by chance that the Society was supposed to be supporting Natasha for a second year. No one involved realised this, so it has to be put down to a misunderstanding with the College. In the event £2000 invested in the General Fund was cashed in and is being paid to the College.
This situation brought home to the Trustees and the Chairman the need for an agreed way of handling all requests for help from the College. In future the first point of contact will be the HSMT and not the OP Soc. Chairman. The Trustees now have an updated application form which can be sent back to the College/Applicant to be filled in and returned, at which point the Trustees will make the decision. Only at that point, if there is some issue, will the Trustees refer the matter to the OP Society/Chairman. Requests can go to the full committee for discussion if required.
Founders’ Day: OPs had received a great welcome from the College including a specific reference from the Chairman of Governors in his speech. OPs managed to put out a 20/20 cricket team. Good game (although the OPs lost). The Chairman thanked the HM.
Pangbourne Association and the OP Society:  The chairman said that thanks were due to everyone for their input/involvement in this complex matter, and everyone should now be up to speed on where we stand. The Chairman said that he had tried to move this forward on a consensual basis. He had communicated far and wide, including to the OP Reps abroad (those that have replied were all supportive of the direction being taken).
The position of HSMT is crucial and has the support of just about everyone, including the HSMT Trustees. This follows a lengthy and constructive meeting Ian Williams, Chris Reed and the Chairman had as a sub-Committee with the HM and Marketing Director on Sept. 17th at the College – the outcome of which the Chairman had communicated to everyone soon after in a memo (attached).
The Committee now must wait to find out what the Board of Governors at the College proposes. In any event, any new arrangements are unlikely to be in place before Sept. 2008.

Lavenham Reunion

Thanks were due to Simon Harvey for organising such a splendid occasion. This was attended by about 25 OPs + partners.
 90th Appeal

This has made a terrific start. It was launched quietly in the summer and formally launched Oct. 31st. £890,000 has already been pledged towards the target of £2 mn. If Committee members have not heard from someone working on the Appeal already, they will soon.
Donations

£100 to Alex Hunter for playing 72 holes of golf in a day in aid of MacMillan Cancer relief – completed his marathon July 3rd. 

Cross Atlantic rowers (Kelly/Plant) had asked for help (£500). They were rowing in support of The Teenage Cancer Trust. After the meeting the Hon. Sec contacted Laurence Plant and had the reply that for personal reasons, the Row has had to be postponed until 2009. They both thanked the OPs for their generous offer of support.
£200 towards the OP Scholar Nikita Potemkin’s field trip as part of his “A” level studies.
Miscellaneous

Rediscovery of McGeoch Cup for sailing. The Chairman thanked Keith Evans for alerting us to its disappearance and David Rendle for finding it in the back of a cupboard at the College.
OP Sailing: John Fisher is leading this and has embarked on a programme of events following the Revival Regatta. Last week a first event took place – OPs v. College at Burfield sailing club in the new Firefly fleet. The Chairman stated that OPs owed Robin Paterson a huge debt for his generosity this year. Andrew Simpson has been selected for Olympic Sailing this year.
Illawarra: The Chairman had presented the HM with a framed photo of “Illawarra” in full sail on behalf of the OP Society, for display in the new girls’ house. The Hon. Sec. had received a letter of thanks from the CCC Illawarra
Honours Board: This should be ready (in chronological order) by the end of this year. The cost to the OP Soc. Would be around £400
Honorary OPs: The Chairman proposed two names before retiring as Chairman – Caroline Bond (i/c pastoral care), and Rev. Brian Cunningham who, among other things, organises the College Golf v. OPs each year. Both have helped OPs and the Society in various ways for a number of years and are great College loyalists. Brian, of course, played a leading role in the wonderful Falklands Islands memorial service at the College in June attended by The Queen, Prime Minister and just about every other member of the British Establishment including a number of OPs. A truly amazing day for a small school in Berkshire. 
Hon. Secretary’s Report
Deaths 
K. Morton Hooper (“Hoops”) (Staff ’54-’86) – Triple Housemaster. Died 1st November soon after his 80th birthday. (His Memorial Service was attended by 250 people on 12th November at the College including a good representation from the OP Committee.)
Vice-Admiral Sir Ian McGeoch (’28-’31) – Simon Harvey attended funeral. Keith Evans attended the funeral and the Memorial service in Gosport.
A.P.Waterkeyn (’40-’43) - Trevor Turner attended funeral.
Magazine: Steve Davis is now looking after the advertising. It should be published in early February, but has been held up by advertisers in recent years.
Life Subscriptions: The Bursar has not been charging students who join the College after Form III. This has now been rectified but the Society has lost many hundreds of pounds over the last few years.
OP Dinner: The College (Alan Vasa) will be organising this and the preferred date is Friday, 11th April 2008.
Headmaster’s Report
Five months since the last report and the Summer Term had been special with the Falklands 25th Anniversary. Andrew Adams had looked after the Press Corps admirably. Exam preparations were going on at the same time. The College was in top 30% regarding value-added. GCSE results were a record. AS results equalled the previous best.
Sport: Cricket had had a mixed season. 1st VIII had come 10th at the Schools Head, 8th in National Schools Regatta and lost in the second round at Henley. The Michaelmas Term has started well including sports (potentially good Rowing).
International Baccalaureate: This is presently on hold, but Spanish is now offered.
New Buildings: The new girls’ house should be completed by the end of January. A new Music & IT Complex is planned. College buildings have been refurbished outside, and largely inside as well.
Numbers: are good and September 2008 places closed in May – waiting list. 325 Senior pupils and 65 Junior.
Hon. Treasurer’s Report

In essence, there is enough in the Current Account to pay the bills. A welcome was given to Tarka Duhalde. She is taking over from Peter Hughes who wished to remain on the Committee (he was later co-opted). The priorities regarding HSMT objectives had been rethought. The HTMF stands at about £186,000 with an investment income of £5,300 anticipated this financial year. Its relationship with College and its charitable status is being looked in to. 
Annual General Meeting
This took place following the Meeting and Officers were elected and Accounts presented.
Committee Meetings 2008
1800 at the Naval Club, 38, Hill Street, W1

(To be decided)






