Minutes of the OP Committee Meeting at the Naval Club

Tuesday 10th February 2009

Present: R. Knight (President), I. Williams (Chairman), M. Beale (Vice-President), 

R. Shuttleworth (Sec. to Committee), Tarka Duhalde (Hon Treas), T. Garnier (Headmaster),  Mark Dumas,  Alex Hunter, Stephen Davis, and by Steve Davis’s laptop Video Link: Danny Lee.
1
Apologies: T. Turner (Vice-President), L. Stephens (Hon. Sec.) K. Evans, A. Adams,  S. Harvey, A. Fenwick-Wilson,  P. Smitham (Trustee), C. Reed (Trustee), J. Millensted, W. Shuttleworth, Keith Evans.

2
Minutes of the Previous Meeting 

The Minutes were approved and taken as read.

3
Matters Arising

None

4
Chairman’s Report

The Chairman opened by welcoming Michael Beale and asking him to convey his own and the committee’s thanks to Paula who had apparently driven Michael to the meeting and was waiting outside to take him home later!

Lionel Stephens:  The Chairman reported that Lionel Stephens had confirmed his wish to retire at the next AGM and that, as a result, it had been agreed to use the Hurlingham Dinner as a platform to formally recognise Steve’s contribution to the OP Society.  The Committee had already been emailed as Steve had let it be known that he would like a new state of the art laptop computer.  The general view was that Steve should have whatever he wanted, whatever the cost to the Society.  This was endorsed and agreed.

It was also agreed that we should add a suitable printer.  One condition suggested (and agreed) was that Steve should get “Broadband”!

IW reported that it had also been agreed between the President and Headmaster to suggest that a portrait of Lionel Stephens be commissioned to hang next to Harry Sykes in the Yellow Room at the College.  The idea had been put to Steve who, after recovering from the initial shock, felt greatly honoured.  The Committee had been emailed and the budget agreed.  Artist Sally Munton has been commissioned and a formal presentation will be made by the College at Founders Day.

Robin Knight added that we should also mark Steve’s departure in a fitting manner at the AGM and that it would be really nice if this could be held at the College at an OP Day.  The Headmaster agreed and the 1st Sunday in the Michaelmas Term was suggested (September 13th).  As Mark Dumas cannot attend that day and as Mark is principal candidate for Chairman Saturday 19th was suggested.  Thomas agreed to check and confirm.

Andrew Simpson:  IW confirmed that he had had no response from his emails to Rowena Wright but would let everyone have a progress report on this painting as soon as he could.

Andrew Adams:  IW reported that Andrew (being RNR) has been called up and would be unable to attend meetings for the time being.

Strategy:  The Chairman reported that a successful strategy meeting had been held on 28th January at his invitation attended by Robin Knight, Mark Dumas, Danny Lee, Pip Smitham, and Steve Davis, the main conclusions being as follows:

· Proposals to amend The OP Society constitution would be submitted just as soon as the Constitution for The Pangbourne Association was finalised.  IW hoped this could be concluded during his term of office so his successor could start with a clean slate.

· A presentation would be made to Lionel Stephens at the Hurlingham Club dinner; Steve had requested a state of the art laptop.

· HSMT: Chairman to pursue this with Chairman of Governors to speed up process.

· Magazine: maintain written publication for older members to run alongside website news.  Agree a five year plan and invite older Ops to state preference; i.e. website or hard copy.  RK to edit for one year.  Promotion of magazine sub commit under Steve Davis leadership.  Advertising revenue to continue to be sold on both.

· OP records to be archived and computerised.  Steve had offered to help but assistance likely to be needed – students?

· Website: DL maintains it is imperative that each section is allocated to a person responsible for that part.  A Moderator would be in charge to co-ordinate system updates.

1. Insurance: agreed necessary to protect officers and committee from possible actions arising from website issues (Data Protection Act; libel, etc).

2. DL confirmed he was going overseas in June so new Chair required.  Agreed this would be advertised via website (once up and running).

· Sport: co-ordinator overall to be Alex Hunter but all OP teams to be arranged by OPs.

· Social: more events; closer liaison with College; development of OP database as an ongoing and constant objective.

· More use of sub committees as training ground for younger members – grooming for higher office.  Early retirement of “the old guard”.

· More assistance required in management and running of Pangbourne Association as felt likely to prove to much for Lindsey and possible conflicts arising with her duties as College Marketing Director.

Various action points were agreed which will be pursued this year through the committee.

OP Society Budget:  The Chairman apologised for the lack of budget and stressed one would be available for approval  by the Committee before the next Pangbourne Association meeting.  Unfortunately it had not proved possible to form a finance sub-committee to consider the matter.  He reminded the meeting that the new process was for the Committee to set a budget for the following year for submission to The Pangbourne Association in the Spring of each year prior to final approval by The Board of Governors, probably in May.

5
Hon. Secretary’s Report  (Submitted in writing)
“ I had hope that I would be bringing some OP magazines which I had been told would be available but they are not ready after all.
 

1)  I have to announce that I shall resign as Hon Secretary wef the next AGM whenever that may be. I shall be pleased to remain a consultant.
 

       ( Chairman may expand)
 

2)  Colonel  DC Smiley (30-34)  obits in Times and DTel.
 

     Lt-Col  R Leith-McGregor   (31-34)    obit in DTel
 

     CT Olney (52-55) as in formed by Geoff Rae.
 

3)  Adrian Stow , rep of 1950s, has emailed all his OPs and already has 14 takers for the dinner.
 

4)   Our 100 year old WF Nott has sent a hand written card of thanks fo OP committee for their good wishes.
 

5)  CWP Club of WA has sent  the OP Soc a cheque for £50 as an "appreciation of the good work that your Club has done in fostering fellowship and comradeship."  A lovely gesture.
 

LCS.”
6
Headmaster’s Report
The College was reported as being in very good spirits due, in great part, to the phenomenal success of the sports teams at all levels.  An excellent atmosphere and a joy to see.

Hockey: – Girls 1st XI – unbeaten!  The HM said it was remarkable the College could field 7 teams with only 99 girls over the age of 13.  The 1st XI have won the Berkshire Cup for the third year in succession. (Champions 4 times in last 5 years).

One boy to represent England under 16s.

Another boy to represent Wales under 18s.

Rugby:  1st XV have lost two but strongest by far.  2nd XV lost only one game.  Encouragingly U-14As excellent which bodes well for the future..  All very strong and very committed.  Chief of the College under contract with Harlequins!

Netball: Same team as last year but struggling to find form – they are better at hockey.

Founders’ Day: Steve to be presented with portrait.  Programme to be announced.

Charity Commissioners Report:  expected to be delivered in the Spring (probably June)  No problems expected.

POPS Burns Night organised with the help of The Pangbourne Association – a great success.

7
Hon. Treasurer’s Report

Current Account:
£13,500 

General Fund:

£14,525

Harry Sykes M.T.F.
£170,000 (approx)

Our commitments : none at the moment

Tarka advised ‘Budget’ should include an item to cover student trips (eg Rowing the Atlantic) and sport.

£300 deposit has been paid to artist Sally Munton for Lionel Stephens portrait.

It was agreed Mark Dumas should be added as a signatory to the OP Society bank accounts (following departure of Hon Sec.).

8
Social Report (Mark Dumas)
Mark reported that due to unprecedented demand (75 at the last count) the Hurlingham Dinner would be moved from the room with a maximum capacity of 60 to a room that can accommodate 200.  Robin Knight has been in touch with past Chairmen and most appear to be attending in Steve’s honour.  Decade representatives have been booking tables and Adrian Stow has now confirmed 20+.  Lindsey Hughes has offered to use the College email database to remind 

everyone and inform them of the change in emphasis – The OP Magazine yet to be posted merely announces the dinner as at that time Steve had not announced his intention to retire).

Mark confirmed that the format for the evening would be:

· 19.50 hrs
A welcome by our OP host Admiral Niall Kilgour (secretary at The Hurlingham Club), immediately followed by

· 19.55 hrs
Presentation to Lionel Stephens by the Chairman

· 20.00 hrs
Response from Lionel Stephens

· 20.05 hrs
Dinner

· 21.00 hrs
The President will propose The Loyal Toast

· 21.05 hrs
The Headmaster will respond and toast The OP Society

Many OPs are expected to seek local accommodation.  Nearby (popular) hotels include a Novotel where some OPs have already booked, and Travelodge and Premier hotels – all within walking distance.

9
Website Report (Danny Lee)(by video link)
 

Danny  proposed 4 decisions/actions to the meeting for agreement and apologized for his lack of personal presence:

 

Decision 1. Agree heatmaps which identify web usage and pages visited  for new web site to improve web site management .  Proposed and agreed for first year so Committee could monitor progress and identify which pages worked best.
 

Decision 2.  Agree Web site administration including initial populating (writing up) of new web pages and the on going content ownership and management of pages.  IW agreed to liaise with Danny and produce drafts by 28th February.

See new web site page design at Appendix 1 (previously supplied) with proposals for page and function ownership and management proposals at Appendix 2 (proposals based on discussions at Strategy meeting).  Hotly debated as IW felt (supported by Robin) that there should be one manager in charge to co-ordinate efforts of those delegated to help.  Managing content (spell checking, legal,  etc) will be time consuming.

 

Concern was expressed at the pressures this would impose on Lindsey Hughes and Abigail and it was agreed more support should be provided.  The need for additional help was recognized by the Headmaster.

 

Decision 3.  Agree future for a Web Site Ctte (WSC) and if still required seek new chair as Danny Lee will standard down on 30 June 2009.  IW 

suggested an email appeal on the principle that “ask, and it shall be given unto you”.  If no-one knows our needs we are unlikely to attract the necessary people.  To be discussed with Lindsey Hughes.
 

Decision 4.  Agree Directors & Officers’ Insurance Cover and Protection’ to ensure any liabilities due to a indiscretion or ‘accident’ in releasing private data or inappropriate material on web site.   IW is investigating with OP Richard Armitage and will advise.

 

Steve Davis stressed the need for additional advertising revenue and for ease of advertising management on the OP site.  The necessary tool would cost £660 + VAT.  Proposed and agreed.
10
Trustees Report (Presented by the Chairman in absence of Trustees)

Harry Sykes MT:  No current commitments pending development of the new College Trust.  No change in agreed proposal to transfer funds to new Trust in due course, subject to legal advice at the time.

General Fund: As at 29th December 2008 the value of The General Fund stood at £14,525 (£15.998 as at the previous review).  This represents a decrease in value of £1,473 or 9.2% as against a fall of 21.9% as measured by the F.T.S.E. 100 Share Index and a 23.3% decline in the F.T.S.E/ All Share Index over the same period.

The yield is 5.9% on a historic basis.  

11
Any Other Business

· Robin Knight raised the question of Honorary Ops and The Headmaster suggested Robin Brodhurst.  Proposed by RK.

· Steve Davis proposed Ron Obard, the bursar as an Honorary OP.

Both proposals were unanimously agreed.

· Robin Knight proposed that all Hon OPs should be presented with a tie or pin on election.  This was also unanimously agreed.

Chairman to write to Robin and Ron.

The meeting closed at 2030.
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