Minutes of the OP Committee Meeting at the Naval Club

Tuesday 5th February 2008
Present: I. Williams (President), T. Turner (Vice-President), L. Stephens (Hon. Sec.), R. Shuttleworth (Sec. to Committee), K. Evans, M. Dumas, C. Reed, A. Adams, P. Smitham, T. Garnier (Headmaster). D. Rendle, S. Davis, Louise Bird, 90th Appeal Campaign Manager.
Apologies: T. Duhalde (Hon. Treasurer), M. Beale (Vice-President), R. Knight, P. Hughes,  S. Harvey,  A. Fenwick-Wilson,  C. Hayne,  J. Millensted,  W. Shuttleworth.
Minutes of the Previous Meeting: 5th June 2007
The Minutes were approved.
Matters Arising

None

Chairman’s Report
The Chairman opened by expressing his warm thanks to his predecessor Robin Knight who had done an extremely good job, and had remained in the Chair for two years longer than the usual term.

The Chairman would like to develop a Marketing Strategy for the Society. He is concerned about the Society getting older as is its Committee and he will be proposing sub-Committees lead by senior Committee members. He feels that there are a lot of younger non-Committee OPs available to help. He wants to improve communications with OPs. He had had a meeting with the Headmaster at the College on 10th January and an enjoyable lunch with Steve and Pat the same day. Lindsay Hughes would like a website for all. Captain D. Lee R.N. (’69-‘74) had commented by e-mail on the OP website being out of date which will be addressed. She will announce the Dinner by e-mail as many young OPs do not get/read the Magazine.

Sub-Committees

Magazine: Steve Davis is chairing the Magazine sub-Committee. He will be chasing £890 owed from last year (not invoiced). This year will be £1115. Thanks are due to Robin Paterson (’69-’73) for taking out a full page centre colour spread.
Social: Mark Dumas offered to chair the Social sub-Committee. He commented that we should identify 5 year Groups, an idea which has worked in the past. He also suggested that Meetings could be more often and at varied venues e.g. the College, wine-bars, etc. The Hon. Sec. said that about 130 OPs had joined the Royal Navy since 1945 and had sent a list to Captain Lee (see above) who had suggested a Reunion.
OP Dinner - 11th April 2008

Admiral Sir Michael Layard (’49-’53) (former 2nd Sea Lord) will be the Guest-of-Honour. He is no longer a Trustee of the Falklands Islands Memorial Chapel, but is a Governor of the College. The Dinner is being organised by Alan Vasa.

The Chairman ended by emphasising communications and a need to strengthen the Committee.
Headmaster’s Report
A short Term but academically things were OK. Senior pupils are in ‘modules’ with hopes for reasonable ‘A’ Level results. The OP Scholar Nikita Potemkin had won a place at Oxford University to read Psychology and Physiology. The College put up 6 candidates.

Sport:
Rugby – not bad but good 15’s and 14’s coming through.

Hockey – Girls won the Berkshire Cup. Boys – wait two years!

Rowing – OK so far.

Music: Busy with a production of “Anything Goes” and a Charities Concert for Children’s Trust on 1st March.

OFSTED:  Inspection in the summer 6 years after the last one.

Charitable Status: This has been questioned for independent schools. It depends on perceived public benefit, ease of access for prospective children and therefore bursaries available, sharing of facilities, etc. No immediate problem but the “goalposts” may be moved in the future.

The College Senior Management Team is being restructured.

Pip Smitham (Trustee, HSMTF) asked if there was data was cross-referred with the College. The Hon.Sec. advised him that it was, but not by computer. HM said the College needs a person to look after OP data and someone has been identified.
Hon. Secretary’s Report
Deaths 

Captain T.G.Briggs R.N. (’35–’38)

D.F. Griffin (’32-’34)

Patrick Hamilton (’40-’41) – painter, writer, Secretary of the Florentine Society
Captain D.W.Mitchell R.N. (’50-’53)

Cdr A.J.Wyer R.N. (’51-’56)
Magazine: This is being printed (104pages)

Hon. Treasurer’s Report

The Treasure was unable to be present, but informed the Committee that the balance as at 4/1/08 (last received statement) was £4,161. 50% of the new Honours Board (about £256) has been paid. Ron Obbard had sent a cheque for OP subs (including all old ones). The cheque was for £6,693. As he was also chasing the £666 for Natasha Fox (not invoiced to the OP Society), he deducted this from the cheque, so we would have received over £7,000. Therefore the current balance is over £10,000.ths will exclude any BACS receipts received in January. The Hon.Sec. expects to receive around £5,500 in February. Steve Davis said he was chasing advertising money not collected last year.

Trustees Report

Graham Turner had given £2,500 for the HSMT Fund. The Committee thanked him for this generous gift.

At the end of January the HSMT Fund stood at £170,000.

Income is c. £5,200 pa.

The OP Society is liable for Natasha Fox until July 2008 and also for Nikita Potemkin.

It was suggested that the Society can no longer afford to fund a Scholar unless some of the capital is used. An OP Prize or help for a specific pupil and project may be the way forward. The HSMT Fund is still surprisingly under the College charitable umbrella. If the College charitable status changes (unlikely at present) there would be a major problem. No returns have been made in years to the Charities Commission which must be addressed. The Fund is not aligned enough with College objects to be of interest to them. The Trustees will look in to this with the Bursar before the next Meeting. The Trust Deed should be looked at legally to see if it can be changed to something more mutually agreeable to both the OP Society and to the College. Its very wide powers are with the Trustees and do not tie in totally with the Rules of the Society and its objects. (Perhaps it should be renamed as nobody, except much older OPs, knows who Harry Sykes was apart from seeing his portrait in the Library – some OPs may not agree to this.) 
David Milne had approached the OP Society again for help with his daughter’s education but, this time, his request was declined.

College 90th Anniversary Appeal

A presentation was given by Louise Bird, the Campaign Manager assisted by Mark Dumas and the Headmaster. A document showing the plans and layout of the buildings was given to members of the Committee. They will be high quality. Mark said he got involved as he liked to win. He felt that this had been instilled in him at Pangbourne. 
The plan is to replace the Music School (£1,300,000) and the IT Centre (£700,000).

(A subsequent plan will be to refurbish Drake Hall)
The Headmaster strongly believes that Music & Drama teach pupils to speak in public and grow in confidence.

£1,034,015.99p had been received so far and it was pointed out that as a charity the Chancellor of the Exchequer very kindly added 40% if the donor was a higher rate taxpayer and 22% if not through the Gift Aid scheme. Higher rate taxpayers even receive a tax rebate as well. The remainder needs to be raised by October. Donated shares are welcome.

Pangbourne Association

Magazine subscriptions: There is a problem of young 10 year OPs not wishing to pay. The College is proposing to charge parents £50 per term and if eventually the OP Society becomes an autonomous part of the Pangbourne Association it could present a budget to the College. This money would pay for all OPs to receive a magazine as long as one is produced removing the problem forever. Decisions will be made by 6th May.

Any Other Business

There may be a need for a website sub-Committee.
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