Minutes of the OP Committee Meeting at the Naval Club

Tuesday 6th May 2008
Present: I. Williams (Chairman), L. Stephens (Hon. Sec.), R. Shuttleworth (Sec. to Committee), M. Beale (Vice-President), A. Fenwick-Wilson, K. Evans, M. Dumas, P. Smitham, T. Garnier (Headmaster), D.J.Lee (’69-’74).
Apologies: R. Knight (President), T. Turner (Vice-President), T. Duhalde (Hon. Treasurer), C. Reed, D. Rendle A. Adams, P. Hughes, C. Hayne, J. Millensted, W. Shuttleworth, S. Davis.
Minutes of the Previous Meeting: 5th February 2008
The Minutes were approved.
Matters Arising

None

Chairman’s Report
The Chairman welcomed Captain D. Lee R.N. (’69-’74) who was co-opted on to the Committee. He is interested in improving the OP website (there were comments about the present Old Pangbournian website). It should be easy to keep it up to date. The website must become of interest to young OPs who will be familiar with Facebook, MySpace and aSmallWorld, etc. The Headmaster suggested that a website administrator be found from the Pangbourne Association or the College, with a young OP to help design a rearranged website. He also suggested an electronic version of the Magazine. This would be much cheaper and be widely circulated in addition to the paper version. The Chairman proposed a website sub-Committee to be chaired by Danny Lee. This was agreed.
Meetings

The Chairman explained the roles of President, Chairman, and why there is a need for sub-Committees and more meetings. A Social sub-Committee already exists chaired by Mark Dumas, and the Magazine sub-Committee chaired by Steve Davis. Future OP Meetings need not always be in London so members were invited to suggest when and where before the September meeting.
OP Dinner - 11th April 2008

This was very good with excellent feed back. The Chairman had written to express our thanks to Alan Vasa especially, and to others involved including the Chef. The Headmaster suggested that perhaps the dinner could be subsidised in future for young OPs. Certain of the latter would be targeted. Some guests had offered to contribute financially to the Appeal. 
Sub-Committees

Magazine: See Hon. Treasurer’s Report below.

Social: Mark Dumas had written to all attendees at the OP Dinner about future events. In future should name tags be worn? Loudspeakers were needed. Should there be an event in London? There is Golf Day coming up and Founders’ Day is on 5th July 2008. The College is targeting a 60’s reunion. Mark Dumas suggested a 70’s one after that. Another idea was for next spring’s Committee Meeting to be followed by a meal (e.g. pizza) afterwards. Suggestions had been made for an OP Army and an OP Navy event.
Headmaster’s Report
The Lent Term had been very short. The OP Dinner was a great success with a sense of warmth and feeling good. Thank you letters had been much appreciated.
The six-yearly OFSTED inspection report was awaited, but preliminary reports are good with ‘outstanding’ in pastoral care. Focussing on exams and ‘A’ levels has been better this year. The Lower 6th ‘AS’ level prospects are looking good.

Hockey: the team grew in experience throughout the season.

Cricket: the pitch has new covers therefore more matches can be played.

Rowing: the VIII is light and racy so wait and see.
Networks with Notes Appeal: £1,127,000 pledged so far.

Hon. Secretary’s Report
Hon. OPs.

The Hon.Sec said that Honorary OPs should be proposed if they had contributed in some way to or taken an interest in the OP Society, and not just have been at the College for a long time. He therefore proposed that Rupert Bancroft, Housemaster of Port Jackson for 12 years, be made an Honorary OP for services to the Society. He had kindly allowed OPs to stay there at the Dinners. He will become Deputy Headmaster (Pastoral Care) Future Hon. OPs could be suggested by the College via David Rendle.
Deaths 

M.P. Chapman (’35–’38)

M.N. Demko (’96-’99)
Murdered 4th April 2008 in London.
T.J. Heath (’30-’34)

Chief of Hesperus
B. Houston (’38-’41)
R.C. Llewellyn (’23-’24)
4 terms at College.
Obituary in Daily Telegraph.
M.E. Melson (’30-’32)

F.C. Oppen (’20-’21)

Aged 100
Had disappeared to Canada

Dr H.B. Russell (’30-’33)

A.R. Weller (’90-’93)

Thailand

J.H. Wilkinson (’40-’41)
OP Dinner
The OP Dinner had made a profit and thanks were due to the Bursar.
Hon. Treasurer’s Report (Treasurer not present but forwarded this Report)
Current account

Bank balance as at 4 April 2008 - £6,268.13.

Next quarter – April to June 2008

OP Dinner monies paid in and paid out. O/s advertising money also received (see below). 

OP Dinner – small profit of £95.
86 attended.
£3510 receipts.
£3415 costs.
Steve Davis has collected £1195 so far from this year’s advertising with two still to pay. This will show as a debtor in the year end accounts.  £390 is still owed from last year, but £290 will be written off as contact employees have left. (The Chairman will write to thank him.)

Paid final amounts of £666.67 for Fox and £2,728.55 for Potemkin (Potemkin paid direct by HSMT). Both students leave the college at the end of the summer term. 

Last quarter – Jan to March 2008

Main expenditure in last quarter relates to OP magazine.
Received approx £10k of subs from the college in February, which relate to earlier years. Total income - £11,833; Total expenditure - £9,731 (includes £2,728.55 for Potemkin that was deducted from the £10k subs rec’d from the college, which should have been borne by HSMT).

General Fund

Balance in general fund – December 2007 valuation £21,506.

Other

Lionel has confirmed y/e stock amounts of traditional ties – 38, new style ties – 51, ladies’ pins – 41. 
Trustees Report

The HSMT Fund has £167,000 in protected stock. The amount is still ahead of the original investment despite present economic times. Do we take a bit more risk or stay safe? Investment strategy has not been reviewed for some time. Investment sub-Committee should discuss the future and examine the Trust Deed. The College can not get involved unless the Trust Deed is changed because the HSMT Fund is in competition with the aims of the College and the Pangbourne Association. The Trustees still need to discuss this with the Bursar. What would the College like us to do? Sponsor a scholar or something more adventurous? How do we use our limited financial resources? The Headmaster would prefer a ‘people’ project to a ‘capital’ one.
Pangbourne Association
The Headmaster explained to the Committee how the Association will work as follows:
The Pangbourne Association, at present, links parents of OPs, current parents and students. All are Pangbournians. It is proposed that the OP Society becomes a funded stakeholder in the Association. It would be the biggest.
There will be a fee increase in September to fund a full-time Association Secretary who will have two functions:

1) Database management – a big task.
2) Supporting stakeholders’ activities e.g. obtaining names, details, doing mail-outs and generally assisting stakeholders.
The Secretary will be paid for centrally.
Each stakeholder would have a budget. The OP Society’s would be the biggest.

The OP Society would work out what it requires for such as the Magazine or any other needs. This would go to the Association Committee for approval, which would have five OPs as members (from a spread of years at the College) out of nine, and then be formally agreed by the Governors.
An indicative figure of OP Society income is about £9,000 from current College parents and Magazine receipts. Last year The Society spent £19,000 including bursaries.
The Magazine would cost more as circulation would increase.

The website will cost to run as will events, of which there will be a calendar produced.

In the first year it is proposed to allocate £20,000 to the OP Society budget.

Money, legacies and canvassing for finance and the HSMT Fund must be discussed.
(OPs and parents could help students in to employment via the Association.)
These matters need to be worked out and then, if a satisfactory agreement is reached, must be presented at the AGM.

Any Other Business: None

Committee Meetings 2008
1800 in the Sargent Room at the Naval Club, 38, Hill Street, W1

9th September

4th November







