Minutes of the OP Committee Meeting at the Naval Club

Tuesday 11th February 2003

Present
T.Turner (President), N.Beattie (Chairman), P.Hughes (Treasurer), L.Stephens (Hon.Sec.), R.Shuttleworth (Sec. to OP Committee), D.Rendle,, N.Hollebone, R.Knight, S.Harvey, C.Hayne, S.Edwards,

The Meeting commenced with the Chairman expressing his regrets on behalf of the Committee for the sad death of David Ryder and noting their gratitude for his work as a Committee member. Our President, Chairman and Hon.Sec. had written to Ann Ryder and a reply was circulated.

Apologies:

M.Graham, A.Fenwick-Wilson, M.Beale, M.Eden-Smith, Dr.K.Greig (Headmaster).

Minutes of the Previous Meeting

The Minutes were approved.

Matters Arising

Progress on the OP Presidents nameboard was still in hand.

The Chairman had written to the College RSM, Paul Hills inviting him to become an honorary OP. A very warm letter from Paul was circulated in which he said he had great pleasure in accepting.

Chairman’s Report

The Chairman thanked Steve and all involved in producing yet another excellent OP Magazine. Robin Knight pointed out what an amazing feat it had been to produce such an excellent magazine. It is recognised as one of the best in its class.

The Chairman will be writing to Marcus Graham and sending flowers to Katharine, his wife, on behalf of the Committee as neither are well at present and the Committee wishes them both a speedy recovery.

Charlotte Hayne was trying to organise an afternoon at the College on the Ropes Course followed by a barbecue in the summer. She would keep the Chairman informed and would target a suitable group. There were some funds available to help. She was keen to get OP matches going again and the College was also very enthusiastic.

Progress on the OP part of the College website is ongoing, but those involved have been extremely busy.

Hon. Secretary’s Report

Magazine

1950 copies had been produced. 240 for overseas and c1700 for the UK.

It had been slightly delayed.

It had cost more to mail, as it was slightly larger at 110 pages.

Mailing cost per copy was up from 54p to 66p.

Deaths

D.Ryder ('53-'57) OP Committee. Obituary in the OP Magazine.

P.E.Yonge ('26-'29) Obituary in the OP Magazine.

D.F.D.Lewis ('51-'54) (reported by a cousin.)

A card with signatures of the Committee was being sent to R.H.Turner ('18-'19), ex-P&O, on the occasion of his 100th birthday. Anthony Fenwick-Wilson had been to see him.

Book of Remembrance

Specimens of the layout and style had been produced for comment. The Committee examined the examples and after discussion it was agreed that further research was needed to ensure a consistent quality throughout. The layout also needs to be revised. 

Finance

See Hon.Treasurer's Report

Headmaster’s Report

David Rendle presented this.

The H.M. regretted being unable to attend. He was impressed with the latest OP Magazine. He extended an open invitation for OPs to join him for drinks on any Parade Sunday at the College. The dates can be checked on the College website.

Bowden Green was going on the market on 27th March for £2.75 million. The new Junior School was projected to be built behind the rifle range in the field by the old Piggeries. A new college drive would be built from Pangbourne Hill across the edge of Whites Field behind the cottages towards the crossroads by the CDT buildings. Princes Drive would be closed at the old entrance relieving Bere Court Road of College traffic. This new drive is a condition of planning approval.

He thanked Charlotte Hayne for helping out on "Taster Day" for girls from Cranford and Downe House.

Tom Rodgers is first choice for England Under 16 rugby at fly half

Matthew Hulland is a trialist for England Under 18 rugby

William Robinson (Upper 6th) is the best College oar so far.

Hon. Treasurer’s Report

The bank balance at 1st February was £12,582.

An outstanding bill for postage an envelopes was £123.38.

Advertising revenue had been invoiced and was all paid up at £1,030.

Subscriptions

Still a huge problem since the changeover of the system and new College staff in the Bursar's Dept. A meeting will be held at the College with the Hon. Treasurer, Hon. Secretary and College staff to identify which parents have paid and the amounts in question.

Any Other Business

OP Day 2004

The Headmaster proposes that the OP Day could take place in the Lent or early Summer Term to coincide with a sporting fixture. This could mean shifting the bi-annual OP Dinner to the autumn from its normal late April date. The latter generally is planned to be at the end of a leave period, so at the end of half-term in October could be a possibility. It was agreed that we proceed on the basis of an early OP day in 2004 and review the dinner dates.

OP Magazine

As proposed in the previous Committee Meeting in November the treasurer had undertaken a study into a new more modern approach to the layout for the OP Magazine. A sample was shown to the Committee for discussion - This was in slightly less than A4 format to allow more freedom of space for text and the better use of photographs. The committee were split on the merits of introducing such a dramatic change to the well established format. Extra costs and the difficulty in obtaining good quality photographs were voiced by some as serious concerns. 

A revised and more modern layout together with a larger sized magazine would be aimed at providing more appeal to younger OPs. Better use of colour throughout would present further advertising opportunities (revenue gain) and a less cramped text would make for better layout and easier reading of editorial content. It was hoped that production costs would not necessarily be increased; this would depend primarily on any increase in the use of colour. 

It was agreed that further investigations should be made. It was also suggested that better use of the website and e-mail communication should run in parallel to any changes. This was agreed.

The meeting closed at 2045.
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