Minutes of the OP Committee Meeting at the Naval Club

Tuesday 4th November 2008

Present: R. Knight (President), I. Williams (Chairman), M. Dumas (vice-Chairman), L. Stephens (Hon. Sec.), R. Shuttleworth (Sec. to Committee), S. Harvey, K. Evans, A. Fenwick-Wilson,  D. Rendle, A. Adams,  S. Davis, P. Smitham, T. Garnier (Headmaster), D.J. Lee (by Skype), L.C.Llewellyn (‘56-‘61).
Apologies: T. Turner (Vice-President), M. Beale (vice-President), T. Duhalde (Hon. Treasurer), C. Hayne, J. Millensted, W. Shuttleworth, C. Reed, A. Hunter.
Minutes of the Previous Meeting: 9th September 2008

The Minutes were approved.

Matters Arising

None

Chairman’s Report 
A full Report will be included in the Magazine in early 2009.

The following points were made at the Meeting.

OP Magazine

Steve Davis, Chairman of Magazine sub-Committee has been asked to devise a new format for it after the 2009 issue. A reduction in number of pages is an aim. At present the Magazine is largely self-financing. Subscriptions will cease and a decision where to reallocate them is required. Contact will be attempted by e-mail, Magazine announcement and website news.
Finance

Individual budgets will be required from sub-Committees and need to be agreed at the next Meeting for 2010. They would be presented to the Association and thence to the Governors. A finance sub-Committee will be formed in due course.
Website sub-Committee

A phenomenal job has been done and congratulations were offered to Danny Lee. The Report was later presented using Skype. (See below and attachment).
Pangbourne Association

The second Meeting was cancelled last week due to a high number of absentees. OP Members of the Pangbourne Association Committee will be representatives of the OP Committee.
Arrow Trophy for schools (10th – 12th October at Cowes)
The Chairman made a token appearance as John Fisher was having some difficulty in obtaining crew but the youth and enthusiasm of the others left him feeling a little old.

Very ably organised by John Fisher, the crew comprised:

Robin Paterson, who flew in from Bermuda early Saturday morning and few back late Saturday night!

Patrick Roberts (skipper/navigator), currently Bursar of Cranleigh.

Simon Shaw, see www.shawsailing.com
Merrick Rayner.

Robert Rayner. (Merrick’s son and a very experienced young yacht and dinghy sailor).

Two others absent– George Oliver (of Atlantic Rowing fame last year) and Ed Notley.

Simon arrived Sunday morning with Doctor Katie Archer with whom he was at Southampton University.
Simon is a professional sailor and Katie could be but chose to specialise in A&E at Southampton Hospital instead.

On the Sunday the team had one excellent race when they finished second, after which the umpire came across to congratulate them on how well they had sailed the race – that was before he saw the GBR sticker on Simon’s Mustos.

Painting for Andrew Simpson (’90-’95) Sailing Gold Medal Winner 
Vice-Admiral Sir John Webster had referred the Chairman to another OP Marine Artist, Rex Phillips, because they had declined.  The Chairman contacted the Mall Gallery who recommended Rowena Wright. Her brother Peter Wright is an OP. Richard and William Shuttleworth had met her and seen examples of her work at the Mall Gallery at an exhibition by the Royal Society of Marine Artists (at which Sir John Webster was present) all and thought she was very capable.

The Committee approved a budget of £1,500 to commission the painting. The Chairman thought that Skandia may possibly pay for it and would work on that.

Merchant Navy Convoy – National Memorial Arboretum, Alrewas

10th Anniversary had been attended by Robin Arnott (OP and ex-MN) Beijing Olympics 
HSMT (see below)
Hon. Secretary’s Report
Deaths
None reported

Miles Eden-Smith (’54-’57) would be laying a wreath at the MN Memorial at Tower Hill on Remembrance Sunday. 
Patrick Derham (‘72-‘78), Headmaster of Rugby, had appeared on BBC2, dealing with John Prescott (articles in Times & Daily Mail).
W.F. Nott (’22-’25)
Francis Nott, as a Solicitor, drew up the very first Constitution of the OP Society in 1926. He will be 100 on 8th December 2008. A birthday card to him was signed by the Members of the Committee who were present.

Headmaster’s Report

Best first half term in memory with four unbeaten teams at various levels.

The pupil numbers at the College this term are 408.
The two week half-term was a success.
There had been an initial International Baccalaureate Meeting
Pangbourne Appeal
Still ongoing with over £1.3 million pledged.
Charity Commission investigation

The College is to be investigated as one of 5 independent schools. A response is required by 14th November 2008 with a visit after that and a report in the Spring.
(See http://www.timesonline.co.uk/tol/life_and_style/education/article4894711.ece )
Hon.Treasurer’s Report (Treasurer not present but forwarded this Report partially via Pip Smitham)
There has been no significant activity with receipts/payments since September.

Bank balance at 3 October was £12,280.04.
Receipt of £3,125 from the school re Michaelmas 2008 subs.

The College sent a cheque for £645, which was profit from the OP dinner. Payments just relate to £750 sponsorship for Jessie Payne. This was sent as instructed by Hon. Sec. Nothing heard from Jessie Payne re this, except she has cashed the cheque. Hon. Sec had not heard from her either.

£200 had been paid to the OP Golf Society to support the College pupils who took part in the OP Golf Tournament. (Thanks went to Charlie Parry for organising it.)
Two fees for Magazine advertising had been written off as uncollectable.

Points brought up by the Pangbourne Association were being acted upon. The donation to Jessie Payne has been sent and cashed. She has apparently written but no one has seen her letter yet.

Website Sub-Committee Report

(This was conducted over the Internet on Skype – a first for the OP Committee. Also attached is Danny Lee’s very comprehensive full report.)
Tenders had gone out to three companies to be returned by 12th December with interviews before Christmas.

January-February will be ‘Build and Test’ period.

Price is difficult to gauge but is hoped to be between £1,100 and £1,750.

The Committee approved up to £2,500.

Design is a one-off cost with 26 pages.

Hosting is recurrent and about £250 per year.

Duplication of costs will be avoided by working with the College when setting up.

The College website will be the gateway.

Our site will be independent except for OP details and its content will be decided by the Committee after advice from the sub-Committee. Harvard, Eton and other websites had been looked at as examples.
A push would be made to obtain OP e-mail addresses (the site has room) and an appeal will be made in the next Magazine by the Chairman.

Social Sub-Committee Report

1) Awaiting a free date when the Headmaster can come and join us in London in order to arrange a dinner at a suitable venue.

2) The 1960’s are working on a structure of 1 or more social events annually.

3) Liaising with Danny Lee about using the College’s/Pangbourne Association’s website to publicise future events.  

4) The following have been co-opted to be contact points for their generation. Production of rules suggested. The most important being that the term of office for the co-ordinators is 4 or 5 years max.  

1930’s

Keith Evans

1940’s

?

1950’s

Discussions with OP taking place

1960’s

David Nicholson

1970’s

Steve Davies

1980’s

Charlie Parry

1990’s

Charlotte Hayne &…………..

2000-08
?? & ??
5) It is suggested that the co-ordinators should receive a ¼ report covering matters of interest so that they can pass on this information if needed. 

6) As the Pangbourne Association beds down the Social and Sporting possibilities should become more structured.

Trustees Report

Harry Sykes Memorial Trust
Pip Smitham asked the Committee for advice on the Trust’s future.
This had been discussed at the last Meeting and the Chairman earlier had again put forward various points about its use and objects. Some would directly conflict with a similar Trust to be formed by the College.
Given the current value which can provide precious little by way of financial assistance the Chairman and others thought it is time to let it go as it has no long term future (and it is one Trustee short as it is).
A discussion took place and after a vote it was agreed in principle to wind it up. The Fund stands at about £150,000. There is little chance of its receiving much more money. It would be given for the use of the College. The Governors would be asked what they would like it to be used for, but the OP Committee would ultimately decide. This could be for the ‘Networks with Notes’ Appeal or a Fund for Bursaries/Scholarships/Prizes for pupils.
The Committee felt strongly that Harry Sykes’ name should be commemorated in perpetuity. When decisions have been made the Chairman will inform his daughter, Miss Rachel Sykes, who lives in Wimborne Minster.
Any Other Business:
There was a Hood Memorial ceremony at the National Arboretum, Alrewas in October. Keith Evans had attended having served in her pre-War and represented the College and the Hood Association. Three OPs went down in her.

Committee Meetings 2009
To be advised
